Conflict Resolution Process for AWOBA
Purpose
The purpose of this Conflict Resolution Process is to provide clear, equitable, and effective procedures for resolving conflicts or disputes that may arise among members, committees, or between the Central Committee and the Executive Director/CEO within the AWOBA organization. This process aims to facilitate respectful communication, maintain a positive organizational culture, and uphold the values outlined in AWOBA's Constitution.
Scope
This process applies to all members of AWOBA, including alumni, committee members, and the Executive Director/CEO.
Step-by-Step Conflict Resolution Process
1. Identify the Conflict
· Members should clearly articulate their concerns, identifying specifics about the conflict and its impact on the work, relationships, or the overall mission of AWOBA.
· Members should approach the issue with the intent to resolve it amicably, ensuring they are equipped with facts and perspectives.
2. Informal Discussion
· Direct Communication: In most cases, conflicts should be addressed directly between the affected parties. Members should engage in a respectful dialogue to discuss the issues at hand, aiming to reach a mutual understanding or resolution.
· Facilitation Option: If members are uncomfortable discussing the issue directly, they may seek the assistance of a neutral third party (a fellow member or committee member) to facilitate the conversation at this stage.
3. Raise the Conflict with the Chair
· If the conflict remains unresolved after informal discussions, parties should escalate the issue by bringing it to the attention of the relevant committee Chair or the Central Committee Chair, depending on the context of the conflict.
· The Chair will coordinate a meeting with the involved parties to discuss the conflict in detail.
4. Mediation
· The Chair may act as a mediator or appoint a neutral third-party mediator to facilitate a meeting with all involved parties.
· During this meeting, each party will have the opportunity to express their perspectives and concerns. The goal is to encourage open and respectful communication.
· The mediator will guide the discussion, seeking common ground and potential solutions.
5. Documentation
· The outcome of mediation discussions should be documented to maintain a record of the process and resolutions. This documentation will be made available to the involved parties as necessary.
6. Formal Resolution Meeting (if needed)
· If mediation does not lead to resolution, the Central Committee Chair may call a formal meeting involving the Central Committee or relevant committee members to address the conflict comprehensively.
· Additional facts should be presented, and any necessary witnesses may be invited to provide insight.
· The committee will discuss the matter and propose potential resolutions, striving for a collaborative and fair decision.
7. Decision and Follow-Up
· The outcome of the formal meeting should be communicated to the involved parties promptly.
· The committee may recommend actions or changes to resolve the conflict, and a timeline for follow-up should be established to monitor the situation.
· All parties are expected to adhere to the decision made and report back any outstanding issues.
8. Escalation
· If the conflict persists despite attempts to resolve it through these steps, parties may formally escalate the matter to the Executive Director/CEO or the Audit & Risk Chair for further review.
· The Executive Director/CEO will assess the situation and determine any necessary actions in accordance with the organization's mission and values.
9. Confidentiality
· Throughout the conflict resolution process, confidentiality must be maintained by all parties involved to protect the integrity of the members and the organization.
10. Conclusion of Process
· Once the conflict has been resolved, all parties should be encouraged to engage in continuous improvement and reflect on the process to prevent similar disputes in the future.
Policy Review
This Conflict Resolution Process should be reviewed annually by the Central Committee to ensure its effectiveness and relevance to the needs of AWOBA's members.
By establishing a structured approach to conflict resolution, AWOBA aims to foster a supportive and collaborative environment, allowing members to address issues constructively and in accordance with the organization’s guiding principles

